UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Péc lap - Tw do - Hanh phiic
BAN QUAN LY
CAC KHU CHE XUAT VA CONG NGHIEP

$6:01/2024/BBKT-HP Thanh phé H6 Chi Minh, ngay 14 thdng 12 niim 2024

2t BIEN BAN KIEM TRA ‘
Ve ké hoach thu va str dung tién duy tu, tai tao co s& ha tang
tai Khu c¢6ng nghi¢p Hi¢p Phudc nam 2024

Can cir Quyét dinh s6 76/2024/QD-UBND ngay 16 thang 10 nim 2024 cia Uy
ban nhén dén Thanh phd v€ ban hanh Quy ché thu va str dung tién duy tu, tai tao co s¢
ha tang cac khu cong nghiép va khu ché xuat Thanh pho;

Céan ctr Céng van s() 3291/BQL-GSQLDA ngay 05 thang 11 nam 2024 ctia Ban

Quan ly cac Khu ché xuat va cong nghiép Thanh ph6 H6 Chi Minh (Ban Quan ly) vé
viéc huéng dan thuc hién viéc thu va sir dung tién duy tu, tai tao co sé ha tang;

Cén ctr Quyet dinh sb 219/Qb-BQL ngay 05 thang 11 nam 2024 cia Ban Quan ly
vé viée - dap ung diéu kién thu tién duy tu, téi tao co s¢ ha tang Khu cong nghiép va Khu
ché xuét trén dia ban Thanh phé H Chi Minh;

Cin cir Ké hoach thu va st dung t{en duy tu, tai tao co s¢ ha tang nam 2024 Khu
cong nghiép Hi¢p Phude do Cong ty Co6 phan Khu cong nghiép Hiép Phude (Cong ty
HIPC) lap va gii Ban Quan ly ngay 16 thang 11 nim 2023.

Ban Quén ly tién hanh kiém tra K& hoach thu va sir dung tién duy tu, tai tao co s&
ha ting nim 2024 (tién duy tu) Khu cong nghiép Hiép Phudc tai tru sé¢ Cong ty HIPC,
nhu sau:

A. Thanh phan tham gia cong tac kiém tra:

I. Ban Quan ly:

1. Ong Huynh Phuic Nguyén Thinh - Phé Trudng phong Giam sat va Quan ly du
an dau tu — Trudéng doan

2. Ba Bui Thj Nir - Phé Trudng phong Gidm sat va Quan ly du an dau tu - Thanh
vién

3. Ong V& Ky Nam - Pho Truéng phong Quan ly Quy hoach va Xay dung - Thanh
vién

4. Ba V6 Thanh Thuy - Phé Trudng phong Quan 1y Moi trueong - Thanh vién

5. Ba Nguyén Thi Nhu - Chuyén vién phong Gidm sat va Quan ly du an déu tu -
Thanh vién

I1. Cong ty C6 phin Khu cong nghiép Hiép Phwéc:

1. Ong Giang Ngoc Phuong — Phé Tbng Giam dbc (dai dién theo Gidy 1y quyén
s6 72 QD TGP Uy quyén cho Ong Giang Ngoc Phuong PTGD, ké tir ngay 09.10.2024)

2.BaLit Thi Thu Vén — Gidm déc¢ Phong TCKT
3. Ong Nguy@n V& Ngoc Huy — Phé gidm déc Phong QL MTHT
4. Ong Thai Cong Théng — Nhan vién Phong QL MTHT




B. Két qua kiém tra:

I. Vé so liéu kiém tra:

1. Két qua kiém tra sé li¢u theo ké hoach ciia Cong ty:

Don vi tinh: VND

STT Noi dung Skéhogeh | Sékiémtra | ChoM"
I | K& hoach thu tién duy tu 58.554.367.658 | 58.554.367.658 | -
Thu tién duy tu 58.554.367.658 |  58.554.367.658 :
Thu khac (141 ngdn hang) - -
II | K& hoach sir dung tién duy tu | 43.272.817.642 |  43.272.817.642 :
i | Tién duy tuchi tiét theohang | 55 355 367794 | 37.372.367.294 :
muc sir dung
- Chi phi nhdn cong 17.620.000.000 | 17.620.000.000 .
- Chi tién nguyén vt lidu 2.257.716.560 2.257.716.560 -
- Chi phi dich vu mua ngoai 16.985.097.801 16.985.097.801 5
- Chi phi khdc 509.552.934 509.552.934 .
5| Elitin trich:chuyenchaan 5.900.450.348 |  5.900.450.348
Quan ly
- 50 edniphdl chuyen eho San 45.013.582 45.013.582
Quan Iy nam truoc
=00 Qo pRaschuyen clig B 5.855.436.766 |  5.855.436.766
Quan ly trong nam nay
IIT | Ké hoach tich liiy tién duy tu 65.409.107.669 |  65.409.107.669
S6 tién tich liy dau ky 50.127.557.653 |  50.127.557.653

Sé tién tich lity ting (giam)

trong ndam

15.281.550.016

15.281.550.016

2. Két qua so sanh giira s0 thue hién nim 2023 va s6 ké hoach nim 2024:

Don vi tinh: VND

£ o5 £ ack Chénh léch giira
STT N¢i dung s g el o TH2023va | Ty
KH2024
I | Kéhoach thu tién duy tu | 46.826.131.496 | 58.554.367.658 | 11.728.236.162 | 25%
Thu titn duy tu 13977570918 | 58.554367.658 | 14.576.796.740 |  33%
Thu khéc (14 ngan hang) 2.848.560.578 | (2.848.560.578) | -100%
A - oA
I :fle hoach sir dung tien duy | 3, 503 395 555 | 43272.817.642 |  5.569.495390 | 15%
oA o Ak
, |Tiénduy tuchitiéttheo | 3,104 170701 | 37.372.367.294 |  3.258.256.593 |  10%
hang muc sir dung
 Chi phi nhén céng 15.883.067.021 | 17.620.000.000 | 1.736.932.979|  11%
" Chi tién nguyén vat liéu 593.479.880 | 2.257.716.560 |  1.564.236.671 | 226%
T Chi phi dich va mua ngodi | 16.815.820.054 | _16.985.097.801 169.277.747 1%
_ Chi phi khdc 721.743.737 500.552.934|  (212.190.803) | -29%
5 | Phén trich chuyén cho 3.589.211.551 | 5.900.450.348 |  2.311.238.797 |  64%
Ban Quan ly
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B i 3.589.211.551 45.013.582
Ban Quan Iy nam trudc

- 86 con phai chuyén cho 5.855436.766
Ban Quan Iy trong nam nay e =t i

Ke hoach tich ldy tién duy | o5 55 306 997 | 65.409.107.669

tu

Sé tién tich Iiiy dau kp 50.127.557.653 | 50.127.557.653
50 tién tich Iy tang (gidm) | g 195 809244 |  15.281.550.016
trong ndm ’ ) ; i ’ '

IL. K¢ hoach thu tién duy tu, tdi tao co sé ha ting:

1. V& tai khoan tién duy tu va tai khoan hach toan tién duy tu:

- 86 tai khoan : 118000087540; Ngan hang: Ngan hang Thuong mai C6 phin Cong
thuong Viét Nam

- 6 tai khoan hach toan thu tién duy tu: 1313 (phai thu ctia khach hang)

- S6 tai khoan hach toan chi tién duy tu: 2422 (chi phi tra trude ch két chuyén)

(Sau d6 két chuyén vé tai khoan 3388 dé can ddi thu chi trong hé théng ké toan
cua Cong ty HIPC)

2. Vé dbi twong nop

2.1. S6 nha dau tw ¢6 dur an trong KCX/KCN: 170 dw 4n

2.2. S6 ¢4 nhan, td chirc co théa thuan sir dung ha ting thudng xuyén: 02 doanh
nghiép (Cong ty TNHH Dién Luc Hié¢p Phudc va Chi nhanh Coéng ty Xi ming Nghi
Son tai thanh phé H6 Chi Minh)

3. Mirc thu va cach tinh mirc thu

3.1. Téng dién tich khu dét du didu kién thu, cu thé:

- Dién tich dat cho thué: 3.404.708 m? (Giai doan 1 13 2.270.671 m?; Giai doan 2
1 1.134.037 m?).

- Dién tich dat giao thong (Tinh cho céc truc duong chinh cua khu cong nghiép
nhur Pudng s6 1, s6 6, s6 10) 1a 187.875 m2.

3.2. Pon gia ap dung d6i véi nha dau tu thuc hién dy 4n diu tu trong khu cong
nghiép:

- Giai doan 1: Dién tich dt cho thué (2.188.661 m?): 95 doanh nghiép; Pon gia
thu binh quén 1a 13.158 déng/m?%/nam;

- Giai doan 2: Dién tich d4t cho thué (1.054.840 m?): 75 doanh nghiép. Pon gia
thu binh quén 13 13.158 ddng/m?/nam.

(Cong ty HIPC ép dung nhiéu don gid khac nhau tuy theo hop dong Theo do,
don gié thap nhat 14 9.486 dong/m¥nam va don gid cao nhét 1a 18.022 ddng/m?/nim)

3.3. Mitc thu 4p dung ddi véi cac dbi tuong khac cé thoa thudn sir dung ha tang
cua khu:

- Doanh nghi¢p khong thué dét ciia khu cong nghiép c6 thoa thuén st dung ha ting
ctia khu: 02 Nha dau tu.

+ Cong ty TNHH Dién Luc Hiép Phude: 150.000.000 ddng/nam
+ Chi nhéanh Céng ty Xi mang Nghi Son tai TP Ho Chi Minh: 18.928 ddng/m?*nim
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- T4 chirc mwon dudng va st dung ha ting giao thong (Duong so 1, 56 6, 56 10)
cua khu cdng nghiép: theo thda thudn hodc hop déng gitta Cong ty va tb chirc, ca nhan
(Cong ty dang x4y dung phuong an xéc dinh mirc thu).

3.4. Céch tinh murc thu:

- Déi véi dién tich dat cho thué:

Mire thu = dién tich dét cho thué x Pon gia thu

- Déi voi ha ting cho thué: theo théa thuan hodc hop ddng.

4. Ngudn thu

4.1. Ngudn phai thu tir cac d6i twong ndp trong ndm 2024, cu thé:

- Ngudn thu tir nha dau tu c¢6 du an trong khu cdng nghiép trong nam 2024:
44.025.482.350 dong

- Ngudn thu tir nha dau tu co du an trong khu cdng nghiép ctia nam trude hodc
cac nam trude do chuyen sang: 14.528.885.308 dong

- Ngudn thu tir to chirc, ¢4 nhan c6 thoa thuén sir dung ha tang: 953.759.880 dong

+ Cong ty TNHH Dién Lyc Hiép Phuéc: 150.000.000 dong.

+ Chi nhanh Cong ty Xi ming Nghi Son tai TP HCM: 803.759.880 dong.

4.2. Nguon thu khac: 0 dong

4.3. Ngudn du kién thu dugc trong ndm 14 58.554.367.658 ddng, trong do:

- Ngudn thu tir cac dbi twong ndp: 58.554.367.658 dong

- Nguén thu khac: 0 ddng

5. Phuwong thirc thu va thoi gian thu: thu theo dién tich cho thué lai dat va thu
theo thoa thuén 601 véi cac dbi tuong ndp khong thué lai dét cua khu cong nghiép nhung
¢6 stir dung ha tang khu cong nghiép. Cong ty HIPC phat hanh thong béo thu cho a6i
tuong ndp vao moi quy trong nam

* Nhin xét:

Ké hoach thu dugc xay dung dua trén 56 luong doanh nghi€p va mirc thu da thoa
thuan véi cac doanh nghiép thur cap 1a phu hop véi thue té tai khu cong nghi¢p Hiép
Phudéc. Téng thu trong ndm 2024 1a 58.554.367.658 dong, tang 33% so vai so thuc hién
nidm 2023 la c6 co sd lado Cong ty du kién sé& thu hoéi duge no cil.

I11. K& hoach sit dung tién duy tu:

1. K¢ hoach chi:

1.1. Cac hang muc cong trinh ha tang du kién duy tu trong nam: Theo mau KH02
dinh kém

1.2. Chi phi phan b6 theo hang muc cong trinh: Theo mau KHO03 dinh kém

1.3. Cac loai chi ph1 phéan b trong timg hang muc cdng trinh:

Trong tdng chi tién duy tu thi chi phi nhan cong chiém 47%, chi tién nguyén vat
liéu chiém 6%, chi phi dich vu mua ngoai chiém 45%, chi phi khac chiém 1%, cu thé
nhu sau:

1.3.1. Chi phi nhan su thuc hién cong tac duy tu 1a 17.620.000.000 dong

- S6 ¢4 nhan gian tiép quan Iy hoat dong duy tu: B0 phén quéan ly moi truong ha
tang 04 nguoi. Chi phi nhén cong phén bd gian tiép 1a 1.350.000.000 dong (ty 1& 8%
tdng chi phi nhan sy thuc hién cong tac duy tu)
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- S6 céc bd phan truc tiép thuc hién cong tac duy tu: 02 bd phén; téng sb ngudi:
96 ngudi (gdm Poi bao ve PCCC 65 nguoi; Dgi duy tu xay dung 31 ngudi). Chi phi
nhan cong phan b truc tiép 16.270.000.000 ddng (ty 16 92% tdng chi phi nhan sy thuc
hién cong tac duy tu).

Nhan xét:

Chi phi nhan cong 1a 17.620.000.000 ddng, tang 11% so voi sd thuc hién nam
2023 do trong nam 2024 phén chim séc cdy xanh chuyén vé P6i Duy tu tu thue hién,
du trit phin chi phi nhan cong tang thém dé hd tro cho cac nhan vién Doi Duy tu trong
cOng tac cham s6c cdy xanh trong khu cong nghiép.

1.3.2. Chi tién nguyén vit liéu la 2.257.716.560 dong, bao gom:

Don vi tinh: VND

Chi phi nguyen vat li€u, nhién liéu, nang 2.257.716.560
STT lwgng, cong cu lao djng, hang héa: so lwgng
(hoiic khdi lwgng) x don gia (chi tiét theo tirng
bd phén)
1 | Van phong phdm 28.000.000
2 Dién thoai 54.800.000
3 | Xang, dau 659.600.000
4 | Béo tri, stra chira xe 312.000.000
5 | Thu gom réc 78.000.000
6 | Bdo tri trang thiét bj VP 14.000.000
7 | Béo tri may lanh + stra may lanh 6.740.000
8 Muc in 1.200.000
9 | Mua sim cong cu, dung cu 88.000.000
10 | Nudc udng 36.000.000
11 | Chi phi dao tao, chi phi khac 979.376.560
Nhan xét:

Chi tién nguyén vat liéu 1a 2.257.716.560 dong, ting 226% so v&i sb thuc hién
ndm 2023 do Cong ty du trii chi phi xang dau, stra chita hu hdng xe tang Ién do thoi gian
sir dung céc phuong tién l4u ngay va muc tiéu hao nhién liéu cling nhu hu héng sé ting
thém, chi phi do tao vé chuyén mén nghi€p vu cho cdc by phan PCCC, duy tu xdy
dung.

1.3.3. Chi phi dich vu mua ngoai la 16.985.097.801 dong, bao gom:
Don vi tinh: VNP

Wi R = £ Ghi chi (co
STT Chi phi dich vu mua ngoai: so'l’u'(_mg (hodc khoi 16.985.097.801 5 toh
lrrong) x don gia .
toan)

01 Qz:an ly,Aduy tu bao dwong hé thong dwong giao 6.632.422.982

thong, ciu

- Stra chita, thay méi bo via 164.980.656 | Khai toan

- Dai phan cach 111.659.400 | Khai toan

- Bién bao giao thong 62.910.810

- V4 6 ga mat dudng (b€ tong nhya ngudi) 120.000.000 | Khai toan

- Tham bé téng nhya néng ddm va mat duong, bu 3.465.114.950 | Khéi toan

da céap phdi
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- Duy tu bdo tri bao dudng hé thong cau trong

KCN:(Chu C4 Chét, Ciu Dinh Ong, Céu Rach 1.937.117.166 T,'hlff’ llii“fl
Rop 1 va Cau Muong Lén 1) oy thudt
+ Cdu Cd Chét 497.280.281
+ Cau Dinh Ong 281.964.463
+ CéGu Rach Rép 1 (giai dogn 1+2) 601.647.816
+ Cau Muwong Ién 1 (giai dogn 2) 556.224.606
- Céi tao sira chira phan dudng bén phai doan
dudng s6 1 theo huong tur giao 10 duong s6 6 ra 770.640.000 | Khai toan
ddu dudng sd 1.
+ Stra chita 1 bén duong s6 1 doan tir giao 1o
duwong sé 6 (GP1) dén Cong ty XM Thang L
i 80 0 (G den COong G ) VIAng 0T 770.640.000

+ Stra chita 1 bén duong s6 I doan tir Cong ty
Théing Long dén 2,2km (GD2)

02 Qutrm ly,’ :bao tri hé thong thodt nwéc mua, thodt 1.405.247.750
nudc thai
- Khung ham, nép hd ga thoat nudc mua 3712.085.750 | Khai toan
- Ludi chén rc 187.500.000 | Khai toan
- Nao vét 1ong céng va mang, hé ga (X ly bun S
chét thai) hé théng thoat nudc mua 41662000, Bhi foen
+ Nao vét long cong va mdng, hé ga D600
+ Nao vét long cong va mdng, hé ga D800
+ Nao vét long cong va mdng, hé ga D1000
+ Nao vét [ong cong va mdng, ho ga D1200
+ Nao vét Iong cong va mdng, hé ga D1500
- Sira chita cong ngan triéu, hé thong chéng ngap 364.000.000 | Khai todn
trong KCN

03 | Qudn Iy, duy tu bdo qudn cong trinh tm‘mg rao 424.131.209
- Stra chita x4y méi hang rao duong 56 6

04 SQ;::;” Iy, vin hanh va bdo tri h¢ thong chiéu 3.072.478.058
- Gi4 dién vén hanh chiéu séng 1.872.478.058 | Khai toan
- Thay chin luu, bong, phu kién dén chiéu séng e 5
Sodium hu hong, dén led hu hong 200,000:000 | Bl toun
- Bao dudng céac tram bién ap HIPC 180.000.000 | Khai toan
_ L&p dat bd sung try dén chiéu sang Dudng s6 11 150.000.000 | Khai toan
- Kiém tra, thay thé tiép dia, phu kién tiép dia 70.000.000 | Khai toan
- Thay thé cac RCBO cira cot dén chiéu sang 70.000.000 | Khai toan
_ Stra chita hé théng cap ngdm chiéu séng hu hong 100.000.000 | Khai toan
- Thay thé dén chiéu sang céc tuyén dudng (den Bl i
Sodiian thanh don Led) 120.000.000 | Khai toan
- "ljl}ay Ehe cai tao, stra chira ti dién di¢u khién 100.000.000 | Khai todn
chiéu sang
- Lap dat bo sung RCBO cira cot dén chi€u sang 150.000.000 | Khai todn

tuyén duong 1A, 1B,3,7,9,11,12,14,19
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- Thay thé toan bd can dén va dén Sodium 250W

. £ 60.000.000 | Khai toan
duong s6 18
05 Qt‘lan Iy, cham soc hé thong tham co cay xanh 2.102.307.729
toan khu
- Cham sdc cady xanh (Duy tu + Thué ngoai) 312.017.584 | Khai toan
- Nudc chdm soc cay 982.471.745 | Khai toan
- Cai tao canh quan (trdng cdi tao , thay cdy xanh) 260.000.000 | Khai toan
- 7th:1t hoz:ng pl‘lc‘)ng chay, Cat c6 hanh lang 6m, cat 547 818.400 | Khai todn
co cé tuyén dudng trong KCN.
Quan Iy, diéu hanh tram va bdo tri cdc phuwong
06 tizn, thit bi PCCC iy 1.884.300.000
;ﬁil}rla chita, bao dudng, bom nap hoa chat, kiém 120.640.000 | Khai toan
+ Bom nap héa chat 99.040.000
. Bom nap héa cht chita chdy (bét) 18.000.000
. Bom nap héa chit chita chdy (foam) 60.000.000
. Nap khi Nito 3.840.000
. Nap khi Oxy 3.200.000
. Bom nap 130 binh chita chdy 14.000.000
+ Kiém dinh, phi dwong bé 21.600.000
. Kiém dinh an todn ky thudt xe 57L 0582 2.400.000
. Kiém dinh an toan k thudt xe 57E 029 53 2.400.000
. Kiém dinh an todn kj thudt xe 547 4802 1.400.000
. Kiém dinh binh bot 1.000.000
. Kiém dinh binh 6xy 3.200.000
. Kiém dinh binh Ni to 6.400.000
. Kiém dinh dong hé dp sudt 4.800.000
- Thuc tip phuong 4n, huén luyén nghiép vu 351.000.000 | Khai todn
+ Thuee tdp phuong dn (phuong an an toan KCN) 300.000.000
+ Hudn luyén nghiép vu 51.000.000
- (gh1 phi stra chira, bdo dudng xe chira chdy, xe 428.500.000 | Khai toan
tuan tra
+ Sita chita xe 57L 0582 (Xe chita chdy Hino 120.000.000
2006)
+ Sita chita xe 57E 029 53 (Xe chita chday Hino 170.000.000
2008)
+ Sita chita xe 547 4802 (xe Ford 2006 tuan tra) 100.000.000
+ Stra xe mdy tuan tra (2 xe) 20.000.000
+ Sita may bo dam, 8.500.000
+ Sikta chita mdy bom néi (Mode: 196072,
196077) 10.000.000
- Chi phi mua xe tudn traméi (Xe Ford) 800.000.000 Theg‘;éba"
- Trang phuc PCCC 56.810.000
+ Qudn do chita chdy 11.000.000
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- Qua:n do chiu nhiét (Aminhdn) 10.000.000
+ Giay chita chdy 16.200.000
+ Gdng tay chita chdy 3.850.000
+ Khdu trang loc doc 7.600.000
+ Non chita chay 8.160.000
- Dung cu PCCC, phuong tién chirta chay 37.750.000
+ Voi chita chay 950 (voi Durc) 19.000.000
+ Voi chita chdy 965 (voi Dirc) 17.000.000
+ Ron voi chita chay 600.000
+ Kém cét voi 1.150.000
- Cong cu dung cu bao vé 16.600.000
+ Pin + dng ten bo dam V82 10.100.000
+ Gdy + dui cui nhua+ dén pin 6.500.000
- Chi phi khac 73.000.000
udn Iy va bdo tri thiét bi cdc cong trinh ha tin
L I?ha’c ity vito thigo 18 img KCX kN i 2820001004
- Tru thong tin huéng dan giao thong 110.000.000 | Khai toan
- LAép r’n(’n camera, bao dudng sira chita hu hong 122.000.000 | Khéi toan
(néu c0)
udn ly, diéu hanh déi bdo vé va cdc thiét bi
0 p%yc v; an ninh trit tw (Di Bdo v¢) e et
- Thay thé cac chdt bao vé 100.000.000 | Khéi toén
- Cai tao cac chdt bao vé trong KCN (7 chdt) 95.000.000 | Kbhéi toan
Vé sinh méi truong: quét dwong, cung cap thiun
e raic, vin hanh va b%oqtri thiét b_;'g quét gwé’tfg o el
- Bao dudmg va stra chita xe méy thiét bi 146.758.500 | Khai todn
+ Xe cau 57L 0761 (Misubishi 2006) 77.627.500
+ Xe tdai nhé 54Z 5722 (Suzuki 2009) 32.400.000
+ Xe tai nho 51D 312.19 (Suzuki 2017) 36.731.000
- Mua sam thiét bi, dung cu: dung cu, may moéc 436.000.000 | Khai toan
+ Mdy cdt ¢o cam tay 96.000.000
+ B4 dung cu twoi cdy di dong 10.000.000
+ Mua dung cu thi cong XD: bua, duc, xa 15.000.000
beng,..v.v.
+RMua dunvrg cu vé sinh: Cudc, xéng, xe ria, choi 60.000.000
cam tay, gap rac...
+ Bon nuéc 4m3 (i cdy) 255.000.000
10 | Chi phi khdc 454.451.573 | Khai toan
Nhin xét:

Chi phi dich vu mua ngoai 14 16.985.097.800 ddng, tang 169.277.747 dong so

véi sb thuc hién nam 2023 do mot ) hang muc cong trinh bi hu hong cén sira chira.

1.3.4. Chi phi khdc la 509.552.934 dong, bao gom:
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- Chi phi tiép khach, hdi nghi phuc vu cho muc dich duy tu, tai tao co s¢ ha téng:
50.000.000 dong

- Chi phi néng cao tién tich cua nguoi lao dong trong khu nhu: mua sach bao, to
chire hoi thao, chuong trinh van héa nghé thuat, hoat dong tu van phap ly cho nguoi lao
dong: 50.000.000 dong

- Chi hd tro dia phuong trong cong tac phéi hop tuan tra an ninh tréat tu trong khu:
168.000.000 dong

- Chi phi chua dugc liét ké trong muc nay nhung muc dich str dung la phuc vu
cho hoat dong chung cua cac doanh nghi¢p, nguoi lao dong trong khu: 241.552.934
dong.

Nhin xét.

Chi phi khac 14 509.552.934 dbng, giam 29% so v&i s thue hién nim 2023 do
Cong ty xay dung ké hoach chi chi nhitng hang muc thuc su céan thiét.

2. Ké hoach trich chuyén tién duy tu cho Ban Quén ly

2.1. Ty 1é trich chuyén trén tong sb thuc thu tién duy tu: 10%

2.2. Tong s6 tién du kién trich chuyén nam 2024: 5.900.450.348 dong, trong do:

- Tién duy tu chua trich chuyén ciia nim trude chuyén sang: 45.013.582 dc“)ng

- Tién duy tu trich chuyén trong ndm: 5.855.436.766 déng

2.3. Thoi gian trich chuyén (doi vdi tién duy tu thuc t€ thu dugc trong ndm): tién
trich chuyén hang quy, trudc ngay 20 cia thang dau quy sau.

C. Y kién ciia Poan kiém tra:

- ,Két qua kiém tra dua trén bao cdo, tai liéu do Cong ty cung cap. Viéc Cong ty >
cung cap ho so, tai liéu va giai trinh khong chinh xac, khong dung su thét, Cong ty phai
chiu hoan toan trach nhiém trudc phap luat.

- Bé nghi Cong ty thyuc hién mot s6 ndi dung sau:

+ Lép bang ly lich duy tu d6i voi cac hang muc ha tang dé duy tu qua cac ndm dé
kiém soat tan suit duy tu; Trong qua trinh thuc hién duy tu cin moi cac Doanh nghi¢p
trén tuyén duong cung tham gia gidm sat, dé co danh gia mirc d6 cai thién cua ha ting
duy tu, stra chira; Cén dua ra cac lap ludn, co s& phap ly dé tinh toan dua ra khai toan,
ching minh s tién xin duyét trong dot nay.

Vi du: Céc hang muc do Cong ty thdm tra doc lép kiém tra, xéc dinh; cac hang
muc tinh todn dya trén kinh nghiém....

+ Ra soat tét‘ ca c.::ic hang muc cong trinh can duy tu, sap xép theo thir ty vu tién
cac hang muc ha tang can phai duy tu, xay dung 16 trinh thoi glan thuc hién phu hop vdi
ngudn thu tién duy tu. Pdng thoi, nghién ctru thue hién cac giai phap phu hop dé tlet
kiém cac khoén chi, gidam khoan thdm hut ngudn tién duy tu dé c6 s6 du tich lity tién
duy tu, dam bao cho cong tac duy tu ha tang k§ thuat trong khu cong nghiép duoc kip
thoi.

+ Trong qué trinh thwe hién, khi phét sinh c4c nhu cau duy tu, tai tao co s& ha tng
dot xuat ngoai k€ hoach da lap, hoap co nhﬁ’qg thay doi 16n trong Vic?;c thuc hién ké
hoach, Cong ty cé trach nhiém lap ké hoach di€u chinh va thong bao dén Ban Quan ly
de¢ théa thuan trudce khi thuc hién.

+ C6 ké hoach giri s du tich lily theo 14i suét c6 ky han nhim ting ngudn thu tién
duy tu.
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+ Xac dinh phuong phap tinh muc thu, phwong thire thu; cac diéu kién xem xét
viéc gian ndp, giam hodc mien ndp tién duy tu, tai tao co s& ha tdng dé quy dinh trong
hop ddng hoic thoa thudn thué d4t; hop dong hogc thoa thuan thué nha xuéng; hop dong
hodc thoa thuédn str dung ha tang cac nodi dung vé tién duy tu, ti tao co s& ha tang.

+ T chirc viéc thu va st dung tién duy tu, tai tao co s& ha tang theo diing quy dinh
cta Quyét dinh s6 76/2024/QD-UBND.

+ Thyc hién theo ké hoach thu, ké hoach chi va sir dung tién duy tu, téi tao co s
ha tdng ciia nim tai chinh da dugc thoa thudn voi Ban Quan ly; cac ndi dung dé dugc
thoa thuén v&i Ban Quan Iy vé trich chuyén tién duy tu, tai tao co sé ha tang; hach toan
ké toan va thué dung quy dinh phép luét hién hanh.

+ Tiép nhan, giai quyét vuéng méc, kho khiin va khiéu nai ctia dbi trong ndp theo
Quyét dinh s6 76/2024/QD-UBND.

D. Y kién ciia Cong ty HIPC:

Cong ty thong nhit véi cac noi dung ghi nhan tai Bién ban kiém tra. Cong ty s&
diéu chinh, hoan thién ndi dung, sb liéu theo yéu cAu cta Doan kiém va guri cho Ban

Quan ly.

Bubi kiém tra K& hoach thu va st dung tién duy tu ndm 2024 Khu cong nghiép
Hiép Phudc két thic vao luc 16 gio 00 ciing ngdy. Céc bén cung doc va théng nhat véi
ndi dung ghi nhén tai bién ban. Bién ban dugc lap thanh 02 ban gdc ¢ gié tri nhu nhau,

01 ban gui Cong ty, 01 ban luu tai Ban Quén 1y./.
: Pai dién Ban Quan ly

A

Bl ol Mg




KH02
Cac hang muc cdng trinh ha ting di kién duy tu trong nim 2024
(Kém theo Bién bdn kiém tra sé 01/2024/BBKT-HP ngay 14 thing 12 nim 2024)

Don vi tinh: dc“;ng

Stt Chi tiéu S6 tién

I |Sir dung phi duy tu, tii tao co' s& ha ting (chi tiét theo hang muc sir dung) 37.372.367.294

01. |Tién lwong, tién cong, tién thwdng; tidn fAin va cac khoan trg cip, phu cip 17.620.000.000
- Nhdn v‘tt?n Phong QL MTHT phuc vy cho muc dich duy tu bao dudng co so ha tang 1.350.000.000
(04 ngueoi)
- V? sinh moi tr‘u.'ong: quét duong, cung cdp thung rdc, van hanh va bao tri thiét bi quét 5.370.000.000
duwong (31 nguoi)
- Quan 1y, diéu hanh dgi bao vé va bao tri cdc thiét bi déi bao vé (65 nguoi) 10.900.000.000

02. |Chi phi nguyén vt liéu, nhién liéu, ning lwgng, cong cu lao dong, hang héa 2.257.716.560
Vin phong phdm 28.000.000
Dién thoagi 54.800.000
Xeng, ddu 659.600.000
Bao tri, swra chita xe 312.000.000
Bdo tri trang thiét bi VP 14.000.000
Bao tri may lanh + sia mdy lanh 6.740.000
Murc in 1.200.000
Mua séim cong cu, dung cu 88.000.000
Nude udng 36.000.000
Chi phi dao tao, chi phi khac 979.376.560

03. [Chi phi dich vu mua ngoai: 16.985.097.800

3.1 |Quan ly, duy tu bao dudng hé théng dudng giao thong, ciu 7.086.874.555
Stra chira, thay mdi bo via 164.980.656
Dai phan céch 111.659.400
Bién bao giao théng 62.910.810
Tham BTNN dim va mit duong, bu da cp phéi 3.465.114.950
Son vach ké dudng i s 3 454.451.573
Duy tu bao tri bao dudng hé théng cau trong KCN:(Cau Ca Chaét, Cau Dinh Ong, Cau e
Rach Rdp 1 va Cdu Muong Lén 1) Jan s
Cau Cd Chét 497.280.281
Cau Dinh Ong 281.964.463
Cau Rach Rop 1 (giai doan 1+2) 601.647.816
Cdu Muwong lon 1 (giai doan 2) 556.224.606




Stt Chi tiéu S6 tién
Cai tao sua chita phan dudng bén phai doan dudng so 1 theo hudng tir giao 16 duong so 770.640.000
6 ra ddu duong s 1.
iz;'zgchua 1 bén duong s6 1 doan tit giao 16 duong 6 6 (GP1) dén Cong ty XM Thing 770.640.000
3.2 |Quan ly, bao tri hé théng thoat nudc mua, thoat nudce thai 1.405.247.750
Khung ham, nip h6 ga thodt nuéc mua 312.085.750
Luéi chén rac 187.500.000
Nao vét long cong va mang, hd ga (X ly bun chét thai) hé thong thoat nude mua 541.662.000
Nao vét long cong va mdng, ho ga D600
Nao vét long cong va mdng, hé ga D800
Nao vét long cong va mdng, hé ga D1000
Nao vét long cong va mdng, hé ga D1200
Nao vét long cong va mdng, hé ga DI1500
Sita chita cong ngan triéu, hé thong chong ngip trong KCN 364.000.000
3.3 |Quan ly, duy tu bao dudng cbng trinh tuong rao 424.131.209
Sira chira xdy mdi hang rao du'ong 566 424.131.209
3.4 |Quan ly, vin hanh va bao tri hé thong chiéu séng 3.072.478.058
Gi4 dién van hanh chiéu séng 1.872.478.058
Thay chén luu, bong, phu kién dén chiéu sang Sodium hu hong, dén led hu hong 200.000.000
Bao duomg cac tram bién ap HIPC 180.000.000
Lap dat bo sung try den chiéu sang Duomg 56 11 150.000.000
Kiém tra, thay thé tiép dia, phu kién tlep dia 70.000.000
Thay thé cac RCBO cira cot dén chiéu sang 70.000.000
Stra chita hé thong cép ngam chleu sang hu hong 100.000.000
Thay thé dén chiéu séng cac tuyén duorng 50 (den Sodium thanh dén Led) 120.000.000
Thay thé cai tao, sira chira tu dién diéu khién chiéu sang 100.000.000
Lép dat bd sung RCBO ctra cot dén chiéu sang tuyen dudng 1A, 1B,3,7,9,11,12,14,19 150.000.000
Thay thé toan b can dén va dén Sodium 250W dudng 5018 60.000.000
35 Vé sinh moi trudng: quét ducmg, cung cap thung rac, van hanh va bao tri thiét bi quét 582.758.500
" |dudng (Chi phi stra chita thay thé (Ch1 phi mua ngodi)) et
3.5.1 |Bao dudng va sira chita xe may thiét bi 146.758.500
Xe cau S7L 0761 (Misubishi 2006) 77.627.500
Xe tai nho 54Z 5722 (Suzuki 2009) 32.400.000
Xe tai nho 51D 312.19 (Suzuki 2017) 36.731.000
3.5.2 |Mua sam thiét bi, dung cu: dung cu, may méc 436.000.000
May cdt co cam tay 96.000.000
Bo dung cu twdi cdy di dong 10.000.000
Mua may, thiét bi thi cong: -
Mua dung cu thi cong XD bua, duc, xa beng...v.v. 15.000.000
Mua dung cu vé sinh: Cudc, xéng, xe ria, chéi cdm tay, gdp rdc... 60.000.000
Mua hap nhua dudng cili -
Bon nude 4m3 (tudi cdy) 255.000.000
3.6 |Quan ly, cham séc hé thong tham co cdy xanh toan khu 2.102.307.729
3.6.1 |Cham séc cdy xanh (Duy tu + Thué ngoai) 312.017.584
Chdm séc cdy xanh (Thué ngoai) 312.017.584
Chdim sée cdy xanh (Dgi Duy tu thiec hién)
Chi phi nguyén liéu (Cdt tia canh cdy)
3.6.2 |Nudc cham séc cdy 982.471.745
3.6.3 |Cai tao canh quan (trong cdi tao , thay cdy xanh) 260.000.000
3.6.4 |Hé théng i cay tw dong -
3.6.4 |Phdt hoang phong chay, Cdit c6 hanh lang 6m, cdt c6 cd tuyén duong trong KCN. 547.818.400
3.7 |Quan 1y, diéu hanh tram va béo tri cic phucmg tién, thiét bi PCCC 1.884.300.000
3.7.1 |Sika chita, bao du'ong, bom nap héa chat, kiém dinh 120.640.000
Bom nap hoa chat 99.040.000
Bom nap héa chdt chita chdy (bét) 18.000.000




So tién

Stt Chi tiéu
Bom nap hoa chit chira chay (foam) 60.000.000
Nap khi Nito 3.840.000
Nap khi Oxy 3.200.000
Bom nap 130 binh chita chay 14.000.000
Kiém dinh, phi diong bo 21.600.000
Kiém dinh an todn ky thugt xe 57L 0582 2.400.000
Kiém dinh an todn ky thudt xe 57E 029 53 2.400.000
Kiém dinh an toan ky thudt xe 54Z 4802 1.400.000
Kiém dinh binh bjt 1.000.000
Kiém dinh binh 6xy 3.200.000
Kiém dinh binh Ni to 6.400.000
Kiém dinh dong ho dp sudt 4.800.000
3.7.2 |Thue tdp phuong dn, hudn luyén nghiép vu 351.000.000
Thuc tip phuong an (phuong 4n an toan KCN) 300.000.000
Hudn luyén nghiép vu 51.000.000
3.7.3 |Chi phi sua chita, bao dirdng xe chita chdy, xe tudn tra 428.500.000
3.7.4 |Chi phi mua xe tuan tra méi (Xe Ford) 800.000.000
3.7.5 |Trang phuc PCCC 56.810.000
3.7.6 |Dung cu PCCC, phwrong tién chita chdy 37.750.000
3.7.7 |Céng cu dung cu bdo vé 16.600.000
3.7.8 |Chi phi khdc 73.000.000
3.8 |Quan ly, diéu hanh d6i bao vé va cac thiét bj phuc vu an ninh trat ty 195.000.000
Thay thé cac chdt bao vé 100.000.000
Cai tgo cdc chot bao vé trong KCN (7 chot) 95.000.000
3.9 Sg\rll)ly va bao tri thiét bi cac cong trinh ha ting khéc (tly vao thyc té tai timg KCX — 232.000.000
Tru thong tin huong ddn giao thong 110.000.000
Lép méi camera, bao dudng sika chita hu hong (néu cé) 122.000.000
04. |[Chi phi khéc: 509.552.934
Chi phi tiép khéch, hoi nghi phuc vu cho muc dich duy tu, tdi tao co s6 ha ting 50.000.000
Chi phi nang cao tién tich ctia ngudi lao dong trong khu nhu: mua sach béo, td chirc hoi 50.000.000
thao, chuong trinh van héa nghé thuét, hoat dong tu van phép 1y cho ngudi lao dong o
Chi hd trg dia phuong trong cdng tac phdi hop tuan tra an ninh trt ty trong khu 168.000.000
Chi phi chua dugc liét ké trong muc nay nhung muc dich sir dung la phuc vu cho hoat 241.552.934

dong chung ciia céc doanh nghiép, ngudi lao dong trong khu




Cic hang muc chi phi dy kién duy tu trong nim 2024

(Kém theo Bién bin kiém tra sé 01/2024/BBKT-HP ngay 14 théng 12 ndm 2024)

KH03

Don vi tinh: déng
S6 o Dich vu mua o SRl 2 = Ty 1§
A 2 a - - -3 . . T .
TT Hang muc cdng trinh Nhan cong Nguyén Vit li¢u o Chi phi khac ong cong %
b - [FaE el St bloduling S théng : - | 7.086874.555 . 7.086.874.555 | 19%
dudng giao thong, cau
Quan 1y, van hanh va bao tri hé théng
2 cAp nudc va tram bom tang Ap; tram ) . ) ) { 0%
cép nude dy phong (thy vao thuc té
timg KCX-KCN, néu c6)
A . - | 1405247750 - 1405247750 | 4%
mua, thoat nudc thai
g | <Smamly -y utngeing; wink . - 424.131.209 . 424.131209 | 1%
tudng rao
3 | ReembrRe s bloehe o . ; 3.072.478.058 : 3.072.478.058 | 8%
chicu sang
Quan 1y, van hanh va bao tri céc thiét
6 | bidungcu kiém tra phong ngira 6 - - - - - 0%
nhiém mdi trudng (néu c6)
Quan ly, vdn hanh va bao tri Tram xur
7 | 1y nuéc thai (khong bdo cdo néu phi - - - - - 0%
Xt ly chét thai duge thu riéng)
Vé sinh méi truong: quét duong, cung
8 cép thung rac, vén hanh va bao tri 5.370.000.000 985.395.280 582.758.500 - 6.938.153.780 | 19%
thiét bj quét dudng
g; | - Sumn i dumsiehphon ks g - ] 2.102.307.729 | 2.102307.729 | 6%
cdy xanh toan khu
Quan 1y, didu hanh tram va bao tri cic
1 - : - - - 1.884.300. 9
. phuong tién, thiét bi PCCC 1.884.300.000 e e
(1| Quanly, dieuhanh doibdovevacde | 1590000000 | 1272321280 |  195.000.000 - | 12.367.321.280:133%
thi€t bi phuc vu an ninh trét tur ?_n
13| Quan1y, van hanh va bao tri thiét bj ] ! ) ] - e
tram y t& (néu co) | Pl
13 Quan 1y, bao tri tram trung chuyén, 4 ‘Eg /.Fi
A SR o S E = - s = DR
phén loai chat thai ran (néu cd) jC g //
Quan ly va béo tri thiét bi cac cong /<€
14 | trinh ha tang khéc (thy vao thuc té tai - - 232.000.000 - 232.000.000,11*\ Yo
ting KCX — KCN) o
Céc khoan khac phuc vu cho muc dich
duy tu bao dudng co so ha ting va cac
15| chi phi khac str dung cho myc dich 1.350.000.000 - 509.552.934 1.859.552.934 | 5%
phuc vu chung cho doanh nghiép,
ngudi lao dong trong khu
T(;)ng cdng 17.620.000.000 2.257.716.560 | 16.985.097.800 509.552.934 37.372.367.294 | 100%




